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Abstract
[bookmark: _GoBack]This session focuses on the use of the Global Mindset Inventory (GMI), a scientific tool created by Thunderbird School of Global Management and the Dunnette Group for the measurement and development of a global mindset.  We begin with the concept of a global mindset and its constituent elements as measured by the GMI, addressing how the instrument can be used both in the classroom to foster a global mindset within students and for accreditation purposes. We explore the potential positive learning effects of administering the GMI, and the purposive use of it to stimulate awareness of and curiosity for the cultural, political, and institutional differences in the business context.  Participants will be offered a brief presentation of the diverse uses to which three major business schools have put the GMI in their classrooms, assessment of curricular impact, and accreditation programs.  Session participants will then be invited to a conversation about the uses of the GMI within their own graduate and undergraduate programs.

Developing Students for Global Roles: The Importance of Global Mindset

Valuing of a Global Mindset. Given the global nature of both business and academia, the ability to interact effectively with people from other countries is a key objective for our students.  Simple awareness and tolerance of country-level differences is not enough.  Much of the literature on the concept of a global mindset at the individual level focuses on the need to be cognizant of culture and institutions at both the local and global level and then to be able to synthesize and integrate that knowledge (Gupta, Govindarajan, & Wang, 2008; Levy, Beechler, Taylor, & Boyacigiller, 2007) so as to be able to bring together and work with people from other cultures (Javidan, Teagarden, & Bowen, 2010).  
In his treatise on organization culture and leadership, Edgar Schein defines a culture as a pattern of basic assumptions—invented, discovered, or developed by a given group as it learns to cope with its problems of external adaptation and inter integration—that has worked well enough to be considered valid and, therefore, to be taught to new members as the correct way to perceive, think, and feel in relation to those problems. (1985, p. 9). Essentially, every culture is a set of solutions to recurring problems.  The recurring problems of business organizations are, by and large, common the world over: how to attract job candidates with the desired knowledge and skills; how to motivate employees to perform well and to stay with the organization; how to best allocate key resources so as to achieve the firm’s strategic objectives; when, where, and how the firm should grow; etc.  People who recognize these commonalities can view each country’s business culture as a new set of options—an expanded toolbox for decision-making. 
Part of having a global mindset is knowledge of the differences from culture to culture. Beyond this, a global mindset encompasses the attitudes toward and abilities with this knowledge. A global mindset enables us to recognize and extract value from the ‘other,’ which in turn allows for the use of business decision criteria that are independent from the assumptions of a single (home) country’s cultural context (Maznevski & Lane, 2004).

Evaluating Students’ Global Mindset.  Although there are myriad works that define and describe a global mindset, tools for measuring it are scarcer.  Some studies use a combination of instruments (e.g., Story et al., 2014) and others use scales developed to focus on specific elements (e.g., Nummela et al., 2004).  One increasingly popular option is the Global Mindset Inventory (GMI), which was developed and promoted by researchers at Najafi Global Mindset Institute at Thunderbird School of Global Management, Arizona State University. 

Interactive Session Components.  The proposed session focuses on the use of the Global Mindset Inventory (GMI), a scientific tool created by Thunderbird and the Dunnette Group for the measurement and development of a global mindset.  We begin by explaining the concept of a global mindset, introducing the audience to its constituent elements as measured by the GMI.  In addressing how the instrument can be used both in the classroom to foster a global mindset within students and for accreditation purposes, we will touch on the question of whether all or only some elements are pertinent to undergraduate and master’s-level business students.  We then explore the potential positive learning effects of administering the GMI, the purposive use of it to stimulate awareness of and curiosity for the cultural, political, and institutional differences in the business context, and the assessment of curriculum impact.  This first half of the session will conclude with a presentation of the diverse uses to which three major business schools represented on the panel have put the GMI in their classrooms and accreditation programs.
	This session is intended to be highly interactive, with everyone – audience and presenters alike – coming away with new ideas for integrating global mindset theory and the GMI instrument into both curriculum and evaluation.  As the presenters briefly share their experiences, audience participants will be asked to reflect on the relevance of the concept and the tool to their own undergraduate and graduate programs.  There will be extensive conversation among the participants exchanging ideas regarding the best ways of incorporating the concept of global mindset in their own universities and programs.
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