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Track #5 SMEs, international new ventures and international entrepreneurship
EIBA 2015 Panel proposal

International New Ventures, Born Globals, Traditional Internationalizers and many more - the usefulness and relevance of the classifications and typologies of internationalizing young and small firms

ABSTRACT
[bookmark: _GoBack]The emerging field of international entrepreneurship has relied heavily on categories and typologies in its relatively short history. Most prominent are the categories of firms labelled “International New Ventures” and “Born Globals,” but researchers also refer to firms with labels such as “Traditional Internationalizers” and “Born Again Globals.” In 1994 Oviatt and McDougall presented a four-fold typology of international new ventures, and additional classifications and typologies have followed (e.g. Aspelund & Moen, 2005; Baum, Schwens, & Kabst, 2011; Olli Kuivalainen, Saarenketo, & Puumalainen, 2012). Therefore, it is not surprising that Jones et al. (2011) conclude that debate on venture types has been the first thematic area in the international entrepreneurship literature. The purpose of this panel is to take stock of past research based on classifications and typologies and to chart a course for how they might move the field forward. In doing so, we consider the usefulness and relevance of classifications and typologies for three audiences: managers planning international growth strategies, public policy makers developing internationalization support policies and programs, and international entrepreneurship scholars designing research projects in this area. 


AN OVERVIEW STATEMENT
The problem
International New Ventures and Born Globals have been buzzwords for researchers of internationalization of small and medium-sized enterprises (SMEs) for more than two decades. In the extant research the early and accelerated internationalization has often been contrasted with and compared to the ‘traditional internationalization trajectory’ which explains the incremental internationalization of the firm along the lines of the Uppsala internationalization model. Consequently, we know much about the factors which drive SMEs to become born globals and/or international new ventures (INVs). However, it has also clearly been shown that there is a huge variety of internationalization patterns among those SMEs which follow the early and accelerated internationalization model. In their 1994 model Oviatt and McDougall already presented a typology of four types of INVs. The other classifications and typologies have followed (e.g. Aspelund & Moen, 2005; Baum, et al., 2011; Olli Kuivalainen, et al., 2012). According to Jones et al. (2011) debate on venture types has been the first thematic area in the international entrepreneurship literature, but it is still inconsistent. This problem stems from the conceptual confusion at least partially (cf. e.g. O. Kuivalainen, Sundqvist, & Servais, 2007; Madsen, 2013) but more strikingly we do not really know who actually uses these typologies and classifications and for what. It could even be stated that their usefulness and relevance is very much unexplored considering that relevance can be defined as having a significant and demonstrable bearing on the matter at hand, or having practical applicability ("The Penguin Pocket English Dictionary," 1990). 


Goal and objectives
The purpose of this panel is to take stock of past research based on classifications and typologies and to chart a course for how they might move the field forward. In doing so, we consider the usefulness and relevance of classifications and typologies for three audiences: managers planning international growth strategies, public policy makers developing internationalization support policies and programs, and international entrepreneurship scholars designing research projects in this area. Hence, in this panel we will discuss how useful and relevant these classifications and typologies actually are, and if useful and relevant, for whom. The questions tackled in the panel are e.g. ‘do these classifications and typologies provide heuristic value for SME managers when they are planning their international growth strategies’, ‘how much are these used by public policy makers supporting SME internationalization’, and ‘what is the relevance of the classifications and typologies for the academia in the domain of international business, international entrepreneurship and entrepreneurship’. Furthermore, the panel chair’s plan is to conduct a survey among the track #5 participants (who have submitted the paper to the EIBA conference) about their attitudes and opinions about the typologies and classification related to the internationalization of SMEs (see the Appendix). These results will be presented in the panel session. In summary, the goal of the panel is to explore the usefulness and relevance of typologies and classifications related to SME internationalization and we aim to provide ideas and suggestions for further research which would be both rigorous and relevant.



Basic assumptions for the panel, criteria for success and possible risks
All the panellists have a genuine interest in the domain of international entrepreneurship and internationalization of SMEs. They also have a good command of existing typologies and classifications and have conducted studies which have either built these or tested them in practice (or both). There is a good mix of scholars based both in North America and Europe in the panel. The success of the panel depends on good interaction of the panel members and the command of the topic. It is an advantage that two of the panellists (Kuivalainen and Sui) are chairs of the focal track and hence it is possible to reflect the questions discussed in the panel upon the current conference papers. In addition, two of the panellists are area/senior editors in main IB journals (Reuber in JIBS and Schwens in JWB) and they are able to tap in the recent internationalization of SME papers of their respective journals. The biggest risk would be the loss of focus but we aim to communicate and circulate our presentations among the panellists before the conference. As the panellists will be able to reflect on the planned presentations addressing different aspects of the topic in advance this should foster the dialogue among the panel members. This should bode well for the general debate between the panellists and the audience.

Why should the panel be of interest to EIBA members?
Last year the very same track was the largest of the EIBA Conference. There is a great interest in SME internationalization and International Entrepreneurship in the EIBA audience in general. We are interested in this topic and believe that there is a research gap which is also relevant for practitioners and public policy makers. As there is very limited research about the relevance of typologies and classifications the topic should be discussed and possible avenues should be explored through dialogue and debate. SMEs are the backbone of most European economies, and they could be the vehicles to restore growth, provided that they enter the global markets and seek and achieve growth. We should make it easier for these firms to grow and engage in international business and it should be critically assessed how useful and relevant the typologies and classifications are in this process.

Special room / set-up requirements
We would require a room in which PowerPoint presentations could be shown and a possibility to seat panellists in the front.

Statement of the panel chair for the confirmation of the participants
All the panellists have confirmed their participation in the panel (if accepted) to the chair either via email or face-to-face.



1-PAGE SYNOPSIS OF ACTIVITIES PERFORMED
Olli Kuivalainen: Introduction to the panel session: typologies and classifications and SME internationalization

Christian Schwens: Internationalization patterns/typologies of German small technology firms (e.g., nanotechnology) and antecedents to the choice of different patterns.

Pavlos Dimitratos: Micromultinationals and Global Small Firms

Sui Sui: The advantages and limitations of using large scale administrative data to study/classify BGs/INVs

Becky Reuber: The role of classifications and typologies in theorizing about international entrepreneurship

All together: roundtable discussion and general debate (Q& A from the audience)

Olli Kuivalainen: Concluding words
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Appendix
Draft of the possible questions for the Track #5 participants.

LIKERT-SCALE ITEMS (1-7)
Relevance for research community
For managers, entrepreneurs
For public-policy makers

Why this score? An open ended question…
Do you teach your students / make them read about classifications / typologies of internationalization trajectories of SMEs
If so, Please list the papers which you use to teach them / make them read

What should be, beyond obvious choices, the classifications / typologies which people should study and read about? Which papers would you suggest to your colleagues / doctoral students to read?
