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	The proposed panel session will feature a discussion among the past and contemporary president(s) of GLOBE as to the major accomplishments and future directions of GLOBE. The Global Leadership and Organizational Behavior Effectiveness Program (GLOBE) is a multiphase, multimethod, multisample project in which investigators spanning the world are examining, among other things, the interrelationships between societal culture and organizational leadership. During its history, over 200 social scientists and management scholars from nearly 69 cultures representing all major regions of the world have been engaged in this programmatic series of cross-cultural leadership studies. 

GLOBE researchers began this endeavor partly because of the increased interest during the past three decades in studying leadership in multiple cultures (including non-Western cultures). Convincing evidence exists that there are inherent limitations in transferring theories across cultures; what works in one culture may not be valid in other cultures. Contemporary reviews of leadership theories by cross-cultural researchers generally espouse the perspective that leadership theories developed and tested in one culture may not apply to other cultures (Aycan, 2008; Dickson, Castaño, Magomaeva, & Den Hartog, 2012). From the start, the central proposition in GLOBE’s research is that the attributes and characteristics that differentiate societal cultures from each other may also suggest organizational practices and leader attributes/behaviors that will be frequently enacted and effective in that culture.

Each stage of the GLOBE project had specific goals. The well-known initial stages of GLOBE developed measures of culture as well as societal expectations for leaders. In GLOBE 2004, we reported on the measurement of 62 societal cultures along nine cultural dimensions for both cultural practices and cultural values (e.g., Power Distance). This distinction between practices and values has been acknowledged as an important addition to cross-cultural research. In the initial stages of GLOBE, we found major differences in the societal expectations for leaders and leadership. The information regarding these different expectations will be briefly reviewed in the first part of the panel session by Mansour Javidan. He was the first GLOBE president (2004-2009) following Dr. Robert House who initiated the GLOBE project in 1994 and founded the GLOBE non-profit foundation in 2000. Mansour will start with a 15 minute overview of these past GLOBE findings for the first two stages of GLOBE that help us understand how cultures’ shape leadership expectations within a society. 

In the next part of the panel discussion, Peter Dorfman will present a summary of the latest phase of GLOBE research. He was the past president of GLOBE until recently (2009-2014). The goals of this phase of GLOBE included understanding and empirically measuring the nature and drivers of CEO leadership behavior, the drivers of leadership effectiveness, and the importance of fitting leadership behavior to societal expectations. The results of this latest study were recently published as “Strategic Leadership across cultures: The GLOBE study of Leadership Behavior and Effectiveness in 24 countries” (Sage, 2014).  This research completes the third GLOBE phase where we studied more than 1,000 CEOs across the world with data from more than 5,000 Top Management Team members. Among many new findings, we empirically demonstrated that:
1. Societal leadership expectations predict CEO leadership behavior. That is, CEOs have an intuitive knowledge as to what leadership style works in their organization/society and typically follow these intuitions.
2. While Charismatic leadership behavior is consistently the most impactful leadership behavior on TMT Dedication, we also found that Humane-Oriented leadership is also positively related to the dedication of top Management Team members. In fact, this global leadership dimension has a particularly strong and positive relationship with TMT Commitment. 
3. Furthermore, and perhaps most important from both a theoretical and practical perspective, while CEOs need to behave in particular ways such as exhibiting visionary and decisive leadership, they also need to be cognizant of and sensitive to societal expectations of leaders.

The GLOBE research project is about to start a new chapter in its 20 plus year history. Ali Dastmalchian is the recently elected president of GLOBE (2015 to present) and will lead this part of the panel discussion. But what will this new chapter entail? To what end, and to what purpose?  Will it be a replication and extension of previous research with an expanded range of countries, or will it engage in completely new activities? What will be most interesting and productive for a multinational research organization?

Our goals in this panel session are to involve you as cross-cultural scholars in a discussion and examination of the latest GLOBE study findings. We want to engage you in dialogue regarding our findings, and more importantly create a meaningful discussion as to how this research triggers research questions of interest to you. To start the discussion, the panelists will entertain new questions that were triggered by our findings. In other words, what additional questions might be answered with GLOBE data base? What do you see are important similarities and differences of our findings to your research? Are there particular research areas and methodological strategies that should be encouraged or discouraged in the study of cross-cultural executive leadership? What do you think?



To sum up, in the first two GLOBE phases, we studied 62 cultures as to their cultural practices and values. We also investigated the societal expectations related to the specific cultures. During the latest GLOBE phase, we studied 24 countries and determined the most effective CEO behaviors and how these behaviors must match the expectations of the society. GLOBE has now passed its 20 year anniversary and is now entering a new phase. We are excited, but somewhat apprehensive as the directions of the next phases are yet to be decided, and hopefully, this panel will help us provide meaningful alternatives. 
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