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Firms are supposed to make choices regarding the FDI strategy that make the best possible use of the available resources in reaching the FDI goals. Internationalizing firms therefore have to decide, among others, on how to staff foreign subsidiaries and on how to exchange information between the parent firm and the subsidiary (Konopaske, Werner & Neupert, 2002). In this regard, communication is crucial to effectively manage firms, especially when operating across countries (Nobel & Birkinshaw, 1998). In particular, communication is necessary for exchanging knowledge between headquarters and subsidiaries which is often difficult due its complex and tacit nature (Ghoshal, Korine & Szulanski, 1994; Gupta & Govindarajan, 2000). Communication between headquarters and internationally dispersed subsidiaries, however, is difficult to achieve. On the one hand, newly established subsidiaries lack the necessary information systems to establish reliable communication channels with headquarters (Ouchi, 1979). On the other hand, geographic distance as well as language differences between home and host country create barriers that exacerbate communication between MNE units (Marschan-Piekkari, Welch & Welch, 1999; Barner-Rasmussen & Björkman, 2005; Schomaker & Zaheer, 2014). These communication barriers clearly affect headquarters – subsidiary relations and hamper the flow of information and understanding between parent and subsidiary (Harzing & Feely, 2008; Harzing & Pudelko, 2014). 
Extant literature proposes several means to address the challenges arising from communication barriers, one of them being the use of expatriate managers in foreign subsidiaries (Marschan-Piekkari et al., 1999; Feely & Harzing, 2003). Expatriates have been identified to serve an important bridge function between headquarters and subsidiary (Marschan-Piekkari et al., 1999; Yoshihara, Okabe & Sawaki, 2001; Barner & Rasmussen, 2005). In this regard, expatriates facilitate communication and knowledge exchange as they are supposed to be proficient in the headquarters’ language, the lingua franca of business (i.e., English) and/or the local language (Harzing & Pudelko, 2014). 
The role of language as well as the importance of differences between languages have long been ignored in IB literature (Liesch et al., 2002). Instead, extant literature largely investigates the effects of cultural differences between countries as one dimension of the psychic distance construct introduced by Johanson & Vahlne (1977). More recently, researchers showed greater interest in language effects on headquarter – subsidiary relations leading to research literature which is, however, largely qualitative in nature (Harzing & Pudelko, 2014). 
Despite the important function of expatriates as language nodes, prior empirical research on the use of expatriate managers in headquarter – subsidiary relations characterized by language differences between home and host country is scarce. While Harzing, Köster & Magner (2011) provide some qualitative empirical evidence for the important bridge function of expatriates, Harzing & Pudelko (2014) find, based on a large scale survey, that expatriates are more likely used when headquarters and subsidiary do not share a common language. In addition, researchers have so far focused the role of expatriates mostly when discussing cultural or institutional differences between home and host country, neglecting the language perspective (Harzing et al., 2011; Harzing & Pudelko, 2014).
Against this background, our study aims at investigating the effect of communication barriers on the use of expatriate CEOs in foreign subsidiaries. We draw on three kinds of barriers introduced by Slangen (2011), i.e., geographic distance barrier, native language barrier, and foreign language barrier. While the geographic distance barrier depicts the remoteness between headquarters and subsidiary location, the native language barrier represents the similarity of home country and host country language, respectively, as well as the reciprocal presence of these languages in the focal countries. The foreign language barrier relates to the average English-language deficiency in the focal host country. We argue that these barriers exert different effects on the use of expatriate CEOs. Additionally, we propose that these direct effects are contingent on the planned level of autonomy granted to the subsidiary. Here, we distinguish between autonomy, first, in terms of subsidiary’s marketing decisions and, second, autonomy with respect to internal R&D and product/process design. We empirically test our hypotheses on a sample of 94 parent – subsidiary relations with the parent firms being headquartered in Germany and the subsidiaries located in 34 countries by means of logistic regression. 
With our study we contribute to IB literature in three ways. First, we provide a better understanding of how the geographic distance barrier and language barriers affect the use of expatriates in foreign subsidiaries. In particular, we disentangle the effects of different communication barriers by establishing that the geographic distance barrier and the foreign language barrier have opposing effects on the likelihood of using expatriates and that he native language barrier only affects the focal staffing decision in combination with high marketing autonomy. We thereby help to reinforce the relevance of considering language or language differences for firms’ internationalization and justify the separation of language from the psychic distance construct. Second, we emphasize the relationship between communication barriers and the use of expatriation. While prior research largely focuses on the role expatriates play in bridging cultural differences, we point to the fact that there are also significant links between expatriation and language differences underlining expatriates’ contribution to overcome related barriers. Third, we enrich IB literature by providing large scale quantitative empirical evidence. Hence, we increase the generalizability of findings regarding the use of expatriates in contexts characterized by large barriers in headquarters – subsidiary communication. 
Our findings indicate that the higher the geographic distance barrier, the more likely MNEs use local or third country national CEOs in their foreign subsidiaries. This effect is increased when subsidiaries are more autonomous with respect to decisions on internal process such as R&D and product design. On the contrary, a higher foreign language barrier increases the likelihood of expatriate CEOs. When R&D autonomy is high, this effect also increases, leading to an even higher propensity of German CEOs in foreign subsidiaries. The native language barrier, in turn, shows no significant direct effect on the use of expatriation. In tandem with high marketing autonomy, however, it is more likely that MNEs use local or third country national managers as CEOs in foreign subsidiaries. 
Based on these findings we derive managerial implications. First, it is important to take into account that different kinds of communication barriers result in different expatriation strategies. Second, focusing language barriers, both the English-language deficiency/proficiency in focal host countries as well as barriers in the native language should be integrated into strategic staffing considerations. The familiarity with the host country’s native language is particularly important when the subsidiary has to a greater extent own responsibility for marketing products or services in the host country.  



