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Global supply chain governance: the case of Morocco 
Recently, a number or articles focused on the different forms of supply chain governance (SCG) and highlighted in different ways the relationship between SCG and supply chain success (Gereffi et al, 2005; Pilbean et al, 2012; Cheng et al, 2014; Fawcett et al, 2006). This subject became important since the global supply chains are operating in changing contexts with increasing degree of risk, unpredictability and vulnerability. However, the literature about SCG is fragmented, partial and seemingly inconsistent (Pilbean et al, 2012). The aim of the governance of SC is the alignment of the interests of the partners of the supply chain. It seeks is to answer the mutual satisfaction of the partners’ objectives. According to Ashenbaum et al (2009), a more thorough understanding of SCG would benefit researchers to understand the broader contextual issues influencing the behavior of various supply chain actors.  
Between the extreme cases of market governance and hierarchy, there are two intermediate types of governance: contractual governance and relational governance. The contractual governance is based on the contract without long-term horizon: "Contractual governance builds on the concept of TCE and the consideration of a one-time agreement with no implications for the long-term buyer-supplier relationship" (Blome et al, 2013, p. 61). The contractual governance reduces risk and uncertainty. The relational governance is based on shared values, norms: "Relational exchange is therefore characterized by social norms and shared values, trust, moral control, and behavioral guiding principles" (Blome et al, 2013, p. 61). The relational governance allows among others to overcome the inflexibility of contractual governance and maintain the relationship on common goals (Wang and Wei, 2007). The two can be combined ("ambidextrous governance" Blome et al, 2013).
Gereffi et al (2005) have developed a conceptual framework that proposes a typology of five forms of governance of supply chains depending on the level of three dimensions: information complexity in knowledge transfer transactions, modifiability of such transactions, and supply base capabilities. This typology was validated by the empirical study of Ashenbaum et al. (2009) who introduce and validate two concepts of organizational alignment and supply chain government structure. They also suggested methods how to promote better internal supply chain integration within the firm which may allow an assessment of the governance structure of the firm’s supply chain. The objective of the present study is to enrich this growing research by studying the supply chain governance specificities for international supply chain partly based in Morocco. Like other emerging countries, Morocco has considerable sourcing advantages associated with its geographical position (with Europe), the know-how developed in some areas (textile, automotive, retail, and aerospace), the labor cost, and the government's efforts that attract major foreign investors. The objective of this study is to understand how governance mechanisms interact in the international supply chains partly based in Morocco?  
[bookmark: _GoBack]For this study, qualitative research was considered as the most appropriate methodology. For our interviews, we targeted SMEs and large industrial groups implemented in Morocco, including local and/or foreign partners.  We ensured that the interviewees manage at least one aspect of the supply chain (purchasing manager, supply chain manager, sales manager, general manager, logistics manager, production manager, and senior manager). The questions asked during interviews are about the professional experience of the respondent, the industry and the strategic positioning of the company, the main customers and suppliers, and the nature of supplier and industrial relations used in the industry. We then asked the manager about the contracts established (antecedents, implementation, nature of relationships, process of decision making, resources dedicated to cooperation between the parties, the performance measurement etc.). Seven interviews were conducted so far. Four companies are Moroccan and three subsidiaries of foreigners groups. The sectors are varied. The companies’ size varies between 300 and 1300 employees.
The first results show that if relationships are often reported as partnership, they can also be hierarchical or contractual. Nevertheless, they all use contracts:  outsourcing contracts (three respondents) or importation contracts (one respondent) or distribution contracts (three respondents). Formal contracts are essential to any relationship; the reasons pushing the firms to write a contract are to be protected in case of problems and to know the responsibility of each party. One respondent stated that "the contract is established very professionally, very finely." Furthermore, already existing contracts in which the company has made a commitment, perhaps with a foreign partner, a protection or control tool or a means of increase the visibility or to access to the know-how may play a role. The motivations seem to be multiple and unrelated to the nature of the contract or the company's nationality.
Mutual communication, trust, professionalism, compliance, transparency, responsiveness, listening, availability, sense of commitment are the factors that promote a good relationship. Conversely, lack of confidence, complex procedures for import, a top management with "archaic ideas", fear of losing control, the complexity of the supply chain, lack of internal communication between hierarchy and different departments, lack of involvement in decisions making processes degrade the relationship. Strategic communication is also important: according to one respondent: "It is very important to motivate our teams to understand the objectives of the parent and not only the objectives of the supply chain". The analysis of the Moroccan context shows the complexity of the supply chain in this region. Many elements explain a high maturity level, but others do not. In all cases, a comprehensive analysis and additional interviews are required.


