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The article analyses the introduction of a Management by Objectives System (MBO) in an Italian Multinational Entreprise (MNE), located in Central Italy. 
The literature on MBO is numerous, mainly in what links it to the Agency Theory. However, we found very few studies that look at cultural aspects, i.e. whether the system was adapted to other cultural environment or whether cultural differences might hinder an efficient implementation. (Eisenhardt 1989; Eisenhardt 1988; Roth-O’Donnel 1996).
Within HR management studies, various scholars have examined the link between individual performance and economic rewards (Armstrong Murils, 2007; Arrowsmith, 2011; Corby Palmer, 2009; Kessler, 2007). Others have also insisted on existing differences in the application on local markets or in cross-border situations (Fenwick 2004; Dowling et al., 2009; Cascio 2006; Shih Chiang Kim 2005).
In general, economic features are predominant in the literature, which contain very few elements of culture or context, or anything linked to the behavior of individuals or companies (Carol Tosi 1973; Berliner Brimson 1988; Nayab 2009).        
On the other hand, we noticed a similar absence of literature on the subject of the Italian management. 
In the case analysed, we consider that core values and beliefs, which stem from the Corporate Culture and the “Culture of Industrial Districts”, create a system able to achieve success and regulate business relations. This logic is based on an experience of more than twenty years. The introduction of the MBO-System generated a new situation, which created unexpected problems and opportunities. 
The Second World War changed the balance of powers, giving the USA an unprecedented economic dominance in the Western bloc (or Capitalist bloc).  This situation translated into an increased influence of the American way of life as well as of all companies, which enabled it. While American products inundated Europe, the industry of the old continent embraced without hesitation the management and organization models that seemed to ensure success. 
American economy mainly travelled outside local borders at the end of the Second World War. At that time, the political domination of the country as the result of the conflict, gave hegemony to American giant corporations. European countries, ravaged by the war, desperately needed money and investors to recover. For all these reasons, the American approach to management became “universal” and American models, worldwide patterns.  Companies mostly applied them as if they had been "neutral", without any influence of American cultural roots.  
In Italy, the influence of the “American Way” became particularly important in the Seventies, when the capitalistic structure of the industry switched from a system centred upon an “entrepreneur owner” to that mainly controlled by “salaried managers”.  Most people considered this change as a democratization of the economy because it opened the power of decision to a new category of persons (Sapelli, 1988). It was also the time when the high internationalization of the country’s companies required using new patterns of organization, easy to extend outside Italy. 
In the past thirty years, American models have not only prevailed in the Multinational Enterprises (MNEs).They have also conquered the field of Higher Education. The Business School methods and the MBA curricula have become the main teaching system used in Business Management, overtaking the approach of the traditional Faculties of Economy.
In the Nineties, it became almost impossible for anyone to access any managerial posts without a MBA.
In Italy, the Model of Business Schools was first supported by two  private instututions, which became references in the area of Business Management: the Bocconi SDA in Milan and the Luiss University in Rome. These two schools were then followed by the traditional Universities.
Among the various models, which American management brought, the industry showed a high interest in the Systems of Management by Objectives (MBO). Indeed, the concept seemed to relate directly to the economic approach, which has always dominated the Italian managerial area. This feature derives directly from the industrial history of the country, which created banks and the modern accounting system. As an illustration, we may mention that Italians mainly use today the word “amministratione” (administration) to describe management. The concept covered by MBO correlated to the Italian managerial culture, very pragmatic and practical. 
Moreover, if almost all Italian Universities have comprehensive economic curricula, the number of universities, which teach sociology and work on the strategy of actors, is very limited.
Even if they base their demonstrations on different rationales, both the Critical School and Cross-cultural Management stress the risk of potential negative consequences when a company use models without a proper adaptation. They also underline the importance of  being aware of foreign cultures (Raza, Subhabrata & Banerjee 2008; Holden 2002; Weber, Shenkar & Raveh 1996; Bligh 2006; D’Iribarne 1996; D’Iribarne 2002; D’Iribarne 2006; Davel, Dupuis & Chanlat 2008; Chanlat 2005).
We will generally focus our attention to the consequences of this implementation on the attitudes and perceptions of all persons involved. Can we expect a shock or completion? Does the application create an assimilation phenomenon or a “by-pass” (Leonetti 2000). 
No system can be neutral and universal. When the Critical School refers to “ideology” and seeks built-in domination patterns, we prefer to see the effect of “culture”, in its meaning of the organic system of beliefs and values.
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