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AIB – Western Europe Region

Panel on “Inter-Regional Internationalization: ties and flows between Latin America and Europe”

Co-Chairs: 
Jose Pla-Barber, University of Valencia, AIB WER Chapter Chair
Xavier Mendoza, ESADE, BALAS President
		
Latin America has long been among the world’s most challenging regions in which to do business. It is also a region where economic rewards and growth can be hindered by political uncertainty. However, today, it is also a large emerging region that offers significant growth opportunities. Additionally, the increasing “multinationalization” of businesses in Latin America is opening up new avenues to boost a new cycle of changes and challenges.

On the one hand, many multinationals firms in developed countries, in North America, Asia and Europe, have begun to see in Latin America a central ally in building strategies to promote their investments, even in areas that go beyond the exploitation of natural resources, for example telecommunications and financial services. Companies such as Telefonica, Banco de Santander, BBVA, Oracle, Cisco, Huawei, Tata, etc. have developed strong ties and business flows in the region.

On the other hand, many Latin-owned companies such as Cemex, Arcor, Embraer, Bradesco, Falabella, etc. have achieved remarkable success in their home markets and, based on this success, have become “Multilatinas” (Cuervo-Cazurra, 2008) pursuing a more aggressive expansion on a global scale by acquiring companies and establishing cross-border joint ventures. In the next few years, some of these Multilatinas will develop even more vigorous strategies in their pursuit of international expansion becoming formidable challengers to established MNCs.

The panel will shed light on the relevance of these two phenomena placing a special focus on the ties and flows between Europe and Latin America. This process of internationalization across regions is a more complex strategy as firms have to confront the liability of regional foreignness (Asmussen and Goerzen, 2013). This regional dimension of foreignness (LRF) stems from various sources, besides geographic distance, and imposes a cost on being an outsider to the region, both due to regional agreements that foster institutional coordination (Rugman, Verbeke and Nguyen 2011), such as treaties, trade pacts, labor mobility and common standards and practices, as well as familiarity with and access to regional business networks due to ‘outsidership’ (Johanson and Vahlne, 2009).

As this interaction between European Multinationals, Multilatinas and the local institutions in both sides of the Atlantic becomes wider several questions remain: 

· What are the internationalization patterns of these Multilatinas in Europe? What are the barriers and institutional constraints these companies confront? 
· Who are the new generation of these New Multilatinas and which geographic markets are they investing in and why? What are their comparative ownership advantages/ disadvantages?
· What are the internationalization patterns of European MNE going into Latin America? What are the determinants of European outward FDI into Latin America?
· How can these companies overcome the liability of interregional foreignness? What is the role in this process of some countries with historical ties in Latin America such as Portugal or Spain?
· How can we account and measure the degree of inter-regional adaptability? And more importantly, as both the firms and the institutions at their home and host regions evolve, what are the implications for the competitive environment?
· How do these multinationals create and transfer innovation and knowledge across regions?
· How do local institutions affect corporate governance in these investments across regions? 


To answer these questions, we will invite some experienced scholars in this area of research: 


Tentative Panelists and theme (waiting answer):

· Torben Pedersen, Bocconi University; European Investment in Latin America

· Lourdes Casanova, Cornell University; Multilatinas

· Juan José Durán, Universidad Autónoma de Madrid, Spanish Multinationals

· Alvaro Cuervo-Cazurra, Northeastern University, Emerging Market Multinationals

· Angela da Rocha, Pontifical Catholic University of Rio de Janeiro, Brazilian Multinationals

· Cristina Villar, Universitiy of Valencia; Coparenting and springboarding subsidiaries
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