Making a Conceptual Shift in the Quest of Understanding Intercultural Relations: A Cultural Fit Perspective

Abstract: Despite several criticisms levied on it, cultural distance still retains its currency in extant international business literature. This is perhaps due to the practical and methodological advantages it provides for those who would like to have that ‘cultural ingredient’ empirically tested in their models. As an alternative to distance, social constructionist metaphors of culture (e.g., friction) have been suggested and praised due to their appeal, yet they could not find their way into the empirical international business literature due to the limits imposed by its incommensurability with mainstream (positivistic) frameworks. In this paper, we suggest the use of cultural fit as a practical, viable and better alternative to distance concept. In particular, the concept of cultural fit would afford enough theoretical and conceptual precision with which we can detect direction of distance (c.f., illusions of symmetry and discordance), varying effects of culture at different levels (c.f., illusion of linearity) and sources of clash and harmony between two organizations (c.f., illusion of equivalence).    
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