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Facilitation of theory and data interaction in
gualitative research using CAQDAS

Abstract and Key Results

Published qualitative research tends to be predeagen linear research process, in which
predictable and deliberate decisions are taken amh estage. In reality, however,
gualitative research is messy and unpredictableedquires a constant comparison and
updating of theory against existing data which $ad re-negotiation of concepts,
updating of theory and perspectives taken befodethns is inherently non-linear.

In this paper we suggest that for internationatligsi in particular, where we face multiple

research environments, multiple research philogsplsuch as emic/etic perspectives,
equivalence issues, and multiple researchers, sbeoficomputer assisted qualitative data
analysis software (CAQDAS) may facilitate the iatetion between theory and data.

We present conceptual considerations and guidelioedeal with these challenges. We
further offer a view on a messy and non-linear ggbjand demonstrate how the use of
software programmes can help to develop and retizggoinsights from our textual
interview data.
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1. Introduction

Qualitative research in business and managemenbders steadily gaining ground in
recent years. In the field of International Bussél), leading journals such as Journal of
International Business Studies (JIBS) and Managénieternational Review (MIR) have
recently hosted special issues on qualitative nuthm IB. In some journals such as
International Business Review (IBR) and JournalVérld Business (JWB) we witness a
more pluralistic methodological approach and gatlie studies are appearing more
frequently. Nonetheless, typical depictions of thealitative research process in these top
journals tend to be highly sanitised, generally ctiéing the research process as linear,
predictable and deliberate at each stage. The fondmearity and predictability as judgment
criteria is driven by pressures to demonstrateurigand systematism — principles derived
from the long-established quantitative researchiticm. However, we argue that pursuing
these ideals, presenting qualitative research lagar process, obscures the key strengths of

qualitative methods: flexibility and the emergeméainexpected findings.

In this chapter, we argue for the more widespreacbgnition of the fluidity and
nonlinearity, that is typical of real-world qualitee research, and consider the merits of a
‘progressive focusing’ approach. At the same time believe that acknowledging the
‘messy’ (Parkhe 1993) nature of real-world quailtatresearch should not equate to an
‘anything goes’ attitude. Rather, we argue thateiad of trying to constrain or conceal the
fluid and often serendipitous nature of their wogkialitative researchers would do well to
turn to computer-assisted qualitative data analgsfsvare (CAQDAS) in order to document
and manage the research process more effectivéisough the presentation of a specific
empirical example from a qualitative research ppjeve demonstrate how using CAQDAS
at each stage of a research project can enhantamstssation, trustworthiness, reflexivity
and operational effectiveness in qualitative redegiSinkovics, Penz, and Ghauri 2008),
without jeopardising the analytical and interpretirocess carried out by the researcher. We
also note the particular benefits of CAQDAS for ss-@ultural or multilingual research and
for working in research teams. Finally, we offeridglines on how CAQDAS can facilitate
robust theory development through the ongoing reti@gon and updating of theoretical
concepts and a constant comparison of theoretigédlibg blocks and empirical evidence
(Van de Ven 2007).

The chapter is organised in the following way: e ttonceptual background we first
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introduce the traditional, linear progress in giagive research. We then outline how this
linear progress perspective is increasingly anggif@and challenged in qualitative work that is
of international nature. We then move away fronedirity, towards a non-linear, dynamic,
and progressive process in qualitative researchsabdequently explain how — in our view —
CAQDAS, can help to facilitate this non-linearityhile at the same time making the process
itself more trustworthy. The ensuing section introgls a qualitative research project, based
on comprehensive case studies and exemplifies tmeeptual considerations presented
previously. We then conclude this chapter by sunsimay and suggesting avenues for

facilitating the theory-data interaction using CAQ®.

2. Conceptual background

2.1. Traditional, linear progress in qualitative research

Within the methodology literature on research desand process, a six stages
approach is commonly acknowledged (see e.g. Eisdhth889; Ghauri and Grgnhaug 2005;
Lee 1999; Yin 2003). The six stages in this stageslel (see Figure 1) are suggested to
follow a linear progression. Stage 1, “getting t&di refers to the initial preparations for
empirical research, such as generating a topic comdiucting a literature review. Stage 2
includes the task of developing the underlying aesle questions and the research design that
is deemed most appropriate for investigating thgaestions. Stage 3 entails choosing a
sample and a context (which, in qualitative redeagenerally means theoretical sampling).
Stage 4 is the crucial stage of collecting empiri@a and preparing it for further analysis
through digitisation and transcription. Preliminanyalysis often takes place during this stage.
Stage 5 consists of focused, formal analysis ofehmpirical data and embedding it in the
existing theoretical/conceptual background. FinaBfage 6 involves a discussion of the
findings of the research — including the researsharterpretations — and articulating the

contribution of the research to the wider acadeirid.

The six stages are viewed as following on from amether in an orderly fashion,
although the length of each stage may vary corsiler Most qualitative researchers
encounter this model early on in their careersieeiexplicitly in widely used textbooks (e.g.
lacobucci and Churchill 2010; Marschan-Piekkari afdich 2004; Yin 2003) and articles
such as e.g. Eisenhardt (1989), or implicitly irsatdissions with advisors and peers. The

model is commonly absorbed as ‘the right way to msearch’ and often results in
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expectations of a linear research process, witmkes transitions between its stages.

Figure 1. A linear model of the qualitative research process (based on Sinkovics, Penz,
and Ghauri 2008)

Stage 1: “Getting started”

and research design

As a result, it is thus not surprising that the oniy of published qualitative research

is reported in terms of the general stages abowsveder, it is widely — if only tacitly —
acknowledged amongst qualitative researchers tmatadtual course of real-life research
seldom runs so smoothly: it is influenced by acatdeserendipity and on-the-spot decisions
(Van Maanen 1998), with fieldwork data that ofteumldts up progressively. Whilst this has
been explicitly acknowledged by a number of sclola@.g. Gummesson 2005; McGaughey
2007; Stake 1995), the qualitative research comiywas a whole still appears to be strongly
influenced by expectations to present all acadewnck as the product of a predictable,
orderly and entirely deliberate process, basedredibility, dependability, transferability and
confirmability (Sinkovics, Penz, and Ghauri 2088)onically, in pursuit of these idealised
principles, it is perhaps the most important piies —integrity andtransparency— which
frequently end up violated, albeit in ways that ac¢ always discernible from the published
pieces. Many researchers feel pressure to obskaractual manner in which they chose their

focal cases, collected their data, interpretedritugived at their findings — in some cases,

Sinkovics et al. (2008) point out that reliabilignd validity have a somewhat uncertain place i thpertoire of a
gualitative methodologist (Armstrong et al. 19983, these dimensions are grounded on a differergdiganatic view
and therefore not directly applicable to qualitativesearch. This is why alternative terms and wafsassessing
gualitative research have been proposed, such edibdity, transferability, dependability and comfiability (Denzin
and Lincoln 1994; Guba and Lincoln 1989; Kirk andIdt 1986; LeCompte and Goetz 1982).
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going as far as not reporting the number of petipdsy interviewed, or disguising the source
of their data. There remains a (real or imagingidjmg attached to the concept of nonlinear,
fluid research which evolves through the constaitvaluation and re-negotiation of its

boundaries, its key contributions and its placéhimwider literature.

2.2. Amplification of the challenges to the linear progress model in
international research

The traditional, linear progress model in quaktatresearch reporting is even further
challenged through international research. Two ifipeissues are amplifying the difficulties
with the model described above, the emic-etic tamén dealing with international research

and bias and equivalence issues.

Emic-etic tension in international researcklVith increasing interconnectedness of
business landscapes (Dicken 2007), qualitative arebers are challenged to transcend
political or cultural boundaries and thus make gdolphical decisions about the comparative
nature of their investigations. However, there igeasion regarding international or more
specifically cross-cultural research traditions ahd fundamental understanding of how to
address comparative issues. Berry (1989) pointstloat some scholars propose to work
intensively within a single cultural context in erdto discover and comprehend indigenous
phenomena, while others advocate research acréissesuthat produces results that are valid
throughout these contexts. This substantive splitesearch orientations, which is often seen
as dichotomous and contrasting view, is referre@gd'emic” versus “etic” approach (Pike
1966). Sinkovics et al. (2008) argue that reseaftbuld take more emic (i.e. subjectivist/
qualitative/ insider) perspectives, which then doube translated into etic (i.e.
objectivist/quantitative/outsider) terms and usesl ‘aluable input for further studies.
Following this proposition, however, further chaldges the traditional linear model of
reporting research findings, as comparisons becawer more difficult, multiple data
collection units are involved and operational oradles related to the philosophical emic or
etic positions are more pronounced. In operatiosahs, the negotiation and re-negotiation of
concepts, the interaction between theoretical jposiand the qualitative process will be

fundamentally more difficult.

Bias and equivalence issues in international resharA bias is indicated by the
presence of factors that challenge the validitgroks-cultural comparisons and investigations

(Poortinga 1989). Only when there is no bias, idssible to establish equivalence in
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international research. Van de Vijver and Poortiit@97) discuss biases such as construct
bias, method bias and item bias. Sinkovics et 2008) provide examples how these
challenges related to biased results are pertimemarious stages of the qualitative research

process and how CAQDAS may help to deal with thissees.

Given the challenges outlined regarding the intévacbetween theory and data in
gualitative research in general and the challerfgesnternational qualitative research in
particular, we call for a move towards a dynamiogpessive and non-linear process model in

gualitative research. This is outlined in the sujosnt section.

2.3. Towards a dynamic, progressive and non-linear process in
gualitative research

In making a call for a more explicit recognitiondaacceptance of the flexibility and
fluidity of qualitative research, we view these weristics as strengths rather than
weaknesses of qualitative methods. We argue thather than separate stages — the typical
parts of the research process are better concesgidads steps that follow a general direction,
but may be repeated to accommodate emergent guestiml concepts. In particular, the close
interaction between the development of theoretanad conceptual foci, data collection and
data analysis needs to be acknowledged as potgnflald and emergent. It is well
documented that a researcher may start out etitquestions and concepts (developed from
theory and imposed on the subject of the reseabctt)encounter unexpecteenicquestions
and concepts in the field that emerge as morendittinteresting or appropriate for the
research and its context (Buckley and Chapman 18@&jdson et al. 1976; Morey and
Luthans 1984; Pike 1966). Such emic questions andapts can have a major impact on the
subsequent course of the research — triggeringdfieement (or even reformulation) of the
original research questions and their theoretical aonceptual foundations, re-shaping the

initial case boundaries or necessitating a retormé¢ field.

As a result, qualitative findings often evolve donbusly via the interaction between
theory and data, through a cyclical procesguafgressive focusingParlett and Hamilton
1972; Stake 1981, 1995)The idea behind progressive focusing was firsesdy Parlett and
Hamilton (1972), who advocated an approach whasearchers systematically reduce the
breadth of their enquiry to give more concentragtbntion to the emerging issug®arlett

and Hamilton 1972, p.18This perspective was taken up and refined by S(ak81, 1995) who

2 For similar concepts, see alsgcles of deliberatio(McGaughey 2004, 2007)xystematic combiningDubois and

Gadde 2002)zipping(Orton 1997) anévolution of perspectiv@eshkin 1985).



Facilitation of theory and data interaction Page 7 of 28

formally described progressive focusing as follows:

‘Progressive focusing requires that the researchmy well acquainted with the

complexities of the problem before going to th&lfibut not too committed to a study
plan. It is accomplished in multiple stages: ficdiservation of the site, then further
inquiry, beginning to focus on the relevant issw@g] then seeking to explain.’ (Stake
1981, p.1)

The importance of pre-fieldwork preparation, codpleith openness to emic issues is
evident from this description, which we believe aretely portrays the typical experience of
gualitative research. Therefore, we argue thatdiestage model of the research process

discussed earlier should be refined to accommaaaegressive focusing approach.

Figure 2: A progressive focusing model of the qualitative research process

Step 1: Choosing a topic, literature review,
development of theoretical/conceptual
foundations and research questions

Step 2: Research design
Step 3: Sample, context and
negotiating access
Step 4: Data collection and preparation

Step 5: Data analysis and
constant comparison with theory

Step 6: Discussion and final write-up

The progressive focusing model in Figure 2 difféiem the original model in a

number of ways. Firstly, ‘stages’ have been replasgith ‘steps’, to represent the

repeatability and iterative nature of various receatasks. In Step 1, “getting started” is
broken down in detail to reflect the importance atmmplexity of the research tasks

characterising the beginning of a new researcheptojchoosing a topic, conducting a
thorough literature review to build the theoretiaald conceptual foundations of the research
(including the articulation of basic assumptionsgit and expectations). The task of
developing the research questions has also beeadrinto Step 1, as it is closely intertwined

with the literature review — the research questigiould be clearly rooted in the
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theoretical/conceptual foundations and literatuapsgidentified through a review of existing
research. Once the research questions have beatoped, Step 2 focuses on the logic
behind their operationalisation: the researchemwsdrap a ‘blueprint’ seeking a good fit
between theoretical foundations, epistemologicaliamptions and practical feasibility issues.
Building sound logic and a coherence of ideas, wlith input of fellow academics, forms an
essential part of this step. As before, Step 3oiscerned with moving the research ‘out into
the field’” by choosing a sample and a context. Atedly, in many cases, sampling and
context are influenced by pragmatic issues suchrasexisting contacts or ease and level of
access — as a result, Step 3 could involve prolbngegotiations, or alternatively even

precede Step 1.

Once the first three steps have been taken, iinis for the researcher to enter the field
in earnest. Steps 4 and 5 contain the task of aolig and preparing primary data, and the
task of formally analysing the data, respectivétyour model, these steps are tightly linked
not only with each other, but also with Step 1. Hnows linking these three steps highlight
the constant comparisonf data with literature, a key aspect of a growhdpproach (see
Glaser and Strauss 1967; Strauss and Corbin 1998)argue that this constant comparison
has considerable potential to influence the conmiedf tasks carried out in Steps 1, 4 and 5.
If the data — collected in Step 4 and analysedtep$ — is found to have sufficient fit with
the theoretical and conceptual framework and rebeguestions developed in Step 1, the
researcher may move on to Step 6, which involvegeldping and articulating the key
arguments and overall contributions of the researdwever, if in-depth analysis in Step 5
reveals that the data does not fit sufficientlyhwihe framework and questions developed in
Step 1; or if the data is found to contain a lasgeic component that calls for further
investigation, then it may make good sense forrdsearcher to return to the field for more
data and/or to refine the underlying theoreticad aonceptual foundations — thus repeating
any or all of Steps 1, 4 and 5 before finally mayion to Step 6. Depending on the
complexity of the data, the researcher's interpimta and the emergent theoretical
framework, these steps may be repeated more thas ona nonlinear process best described

as progressive focusing (see Parlett and Hamilgit21Stake 1995).

Arguably, progressive focusing can be seen as taitiire task. If the researcher feels
that crucial data or insights are missing, or thattheoretical framework developed in Step 1
is inadequate to explain the phenomena that realym to matter in the field, it is logical to

return to the tasks outlined in Steps 1, 4 and é&haps more than once. The goal of
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theoretical saturation(Glaser and Strauss 1967; Strauss and Corbin 1868) practical
constraints (such as the availability of interviesp also means that qualitative researchers
may end up alternating between the three steps,suich a point where they are satisfied that
their theoretical focus, empirical data and potdntontribution are in line with one another.
The point at which this is achieved — and the nurdfdterations between Steps 1, 4 and 5
that are required — differs across research pmjetiie to the complexities of qualitative

research and the varying degree of experience kihdusmongst qualitative researchers.

2.4. CAQDAS facilitation and assisting the dynamic, progressive
and non-linear qualitative research process

Whilst we advocate that our refined model (Figujec@ptures the ‘true’ nature of
gualitative research more accurately than previnadels, there are is an inherent danger that
a call for acknowledging flexibility and progressi¥ocusing in qualitative research may be
misinterpreted as a call for leniency towards laEkigour or systematic research procedures.
In fact, qualitative research is rife with accusa$ of lack of rigour, misuse of concepts such
as grounded theory and opacity in describing retearethodology (Jones and Noble 2007;
Suddaby 2006). To tackle these kinds of criticisve,encourage the use of CAQDAS during
each of the six steps in our model. The use of CAQDs suggested to accommodate for the
non-linear and evolving process of interaction kestw qualitative data and the theoretical and
conceptual backbones of research, while helpingthia operational management and
formalisation of the research. To this end, CAQDASImply seen as a meritorious tool, that
helps in legitimising the acknowledgement of comjileand ‘messiness’ in the reporting of
qualitative research, and encourages greater @mamsgy and credibility, otherwise called
“trustworthiness” (Ghauri and Firth 2009; Sinkoviéenz, and Ghauri 2005, 2008).

In our view, CAQDAS provide a toolset for the arsdyof abundant qualitative data
that can be understood similar decision support systemised by practitioners (Shim et al.
2002). Following Little's “decision calculus”, weebeve qualitative research will benefit
from a “[...] set of procedures for processing datel judgements to assist [...] in decision
making.” (Little 1970). These procedures are td'dimple, robust, easy to control, adaptive,
complete on important issues and easy to commuii¢kittle 2004, p.1855) and we believe
that, when used appropriately, CAQDAS allows gatdilie researchers a “dialogue with the
computer” and thus a greater degree of effectivermesl rigour at each step of the research

process. This is achieved through documenting tkeractive process of going forwards and
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backwards between theory and the field — in effectating an auditable ‘footprint’ of the
progressive dialogue between the researcher and dht&a. In doing so, we believe that
CAQDAS can help researchers define the space iweaet the two opposing views that
dominate qualitative research debates today: thehhiinductive grounded theory approach
promoted by Glaser (Glaser 1992; Glaser and Strd@&¥), and the highly structured,
deductively oriented, linear qualitative analysts/@cated by e.g. Eisenhardt (1989) and Yin
(Yin 2003). In essence, the debate between thgsesop views is a debate about the relative
importance of creativity versus formalisation, ofaming versus validity. We believe that the
two are equally important and achievable througheamphasis of strong research logic,
flexibility and thorough documentation. In partiayl CAQDAS can assist qualitative
researchers in managing each step of the reseaoclkegs and in making their methodology

more accessible to peers and reviewers, whilstragating progressive focusing.

The pursuit of rigorous (but not rigid) proceduresll encourage qualitative
researchers not only to formally articulate thaindamental research logic and underlying
assumptions, but also to engage in greater sdéfxieity and awareness. It will force them to
think critically about the justifications for eaatecision made during the research process.
Such decisions may involve including or excludirgtigular literature streams; focusing on
particular theoretical concepts; imposing limits thie boundaries of the research; and even
the triangulation of conflicting or inconclusivenélings. Critical reflections on these issues
and the explicit consideration of possible altemeatchoices and explanations may be
regarded as the cornerstone of good qualitativeared (Lincoln and Guba 2002; Seale
1999).

It should be noted that, like any other tool, CAQ®Aan be used well or used badly.
It is up to the individual researcher — and thoselived in their training and guidance — to
ensure that expectations are appropriate and tiea¥e believe that CAQDAS is neither a
shoehorn for forcing grounded research into a Semhachanistic criteria, nor a cover-all for
superficial research or an ‘anything goes’ attituilés a tool for enhancing transparency and
openness when generating theory from qualitatita.dehus, on the one hand, we would urge
researchers to acknowledge the nonlinearity, flyidhd ‘moving goalposts’ that characterise
the qualitative research process — whilst on therohand, we encourage the careful and
detailed documentation of that process. Many catali researchers — particularly those who
are new to academia — fear that by closely docuimgntihe often unexpected twists and turns

of their research, they are laying themselves dpenriticism from quantitatively oriented
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peers (whose research tends to follow more linedhg). However, it should be recognised
that in qualitative research, the realistic purpofe systematic audit trail is not emsure
replicability, but precisely to highlight and explain the idiossasies of each qualitative
research project thatrecludereplicability. As such, we argue that CAQDAS may enable the

production of robust and defensible qualitativeeegsh that can stand up to close scrutiny.

3. Methodology and application to data

In this section, we use the example of case stedgarch conducted by one of the
authors (Alfoldi 2008) to illustrate the practicapplication of CAQDAS (in particular, the
NVivo software) during each step of the progressfeeusing model in Figure 2. The
research, which consists of a single in-depth cdsdy of knowledge transfer and regional
governance in a large multinational company, presidn illustration of progressive focusing
and shows how CAQDAS can assist the systematic geamant of the research process as
well as enhancing overall trustworthiness and @iétyi. Figure 3 shows a timeline of the

study, with the actual research process dividea setven distinct phases of varying lengths.

3.1. Timeline of the qualitative research project

Phase 1 of the study encompassed Steps 1, 2 ahth8 progressive focusing model
shown in Figure 2. Most of this phase consistedadhorough review of theories of the
multinational enterprise, subsidiary managemengwkedge transfer and management and
organisational learning (Step 1). Based on thiseaech questions were developed concerning
the nature of knowledge transfer in multinationampanies, with particular focus on two
phenomenareverse knowledge transfémowledge created at the subsidiary, then trarefer
to headquarters (HQ)) arskcondary knowledge transféubsidiaries adapting knowledge
received from HQ and transferring it to other sdlzsies in the intra-company network).
Given the scarcity of extant research on thesestgpd&knowledge transfer and the exploratory
nature of the research questions, a qualitative sagly methodology was designed, based on
social constructionist epistemology (Step 2). A gtauctionist approach is particularly
appropriate for exploratory qualitative researdhce it views data as jointly constructed and
interpreted by the respondent and the researchdrfacuses on themeaningof phenomena
rather than seeking to prove or dispra&ye truth’ (Crotty 1998; Stake 1995).
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Figure 3: Timeline of research process (Alfoldi 2008)
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Hungary was chosen as the geographical contexthéostudy, partly because
of its status as a favoured ‘regional hub’ of Wasteultinationals seeking to gain a
foothold in Central and Eastern Europe (CEE); aadlyp because of the researcher’s
competence in the Hungarian language, which alloinégtviews to be conducted in
respondents’ mother tongue. Initially, a multipkse study design was envisaged and
a theoretical sampling process was conducted (Steghis entailed contacting the
local subsidiaries of the 40 largest foreign mualtionals present in Hungary and
seeking out those that claimed to be engaged ial leknowledge generation and
transfer to the headquarters (reverse knowledgesfeg) as well as transferring
knowledge to other subsidiaries in the CEE regisecondary knowledge transfer).
After a short negotiating stage and with the hdlgane pre-existing contacts, three
companies agreed to participate in pilot intervieRbase 2 of the research consisted
of conducting and transcribing these pilot intewse and analysing and comparing
them with the theoretical literature. The analysfspilot data led to a substantial
revision of the conceptual background and resequetstions developed during Phase
1, as empirical evidence for the etic (researchmreised) concepts of reverse and
secondary knowledge transfer was relatively wealeath of the three companies.
This was a clear case of the original etic questiproving unsuitable in the field. In
such cases, Stake (1995) notes thdtial research questions may be modified or
even replaced in mid-study by the researchiaraddition, the pilot data also revealed
that in two of the three companies, the links betwesubsidiaries within the CEE
region were either weak or limited to a small paftthe organisation. Only one
company indicated extensive, ongoing links betwé@snHungarian unit and other
subsidiaries in the region. As a result, a decisias made to amend the multiple case
study design to a single in-depth case study. Algihothis may seem like a major
change in terms of research design, it did notilentajor changes to the underlying
research logic. Since the research was still ireédy stages, with fieldwork yet to
have progressed beyond pilot interviews, it wassiiared acceptable to eliminate the

anticipated comparison element, thus simplifying &cusing the research design.

Phase 3 of the research process involved condusémgral interviews at the
Hungarian subsidiary of the focal company. Faceth whe considerable size and
complexity of the subsidiary’s overall operatiotit®e empirical focus was narrowed to

a specific division,trade marketing(a division that provides services to retall
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customers and also acts as a link between the aabbdrand marketing divisions).
The rich data generated from these interviews atseealed a complex, formal
regional hierarchy between the Hungarian unit ama dther subsidiaries in Slovenia
and Croatia (forming what was termeatlasten. This inspired a literature review of
previously unexamined theoretical areasgional integration and responsiveness
(Lehrer and Asakawa 1999) amdbsidiary mandate@irkinshaw 1996) and fostered

theorising about new concepts suclreggonal administrative mandates

Having gathered and analysed data from Hungarysé’ha involved data
collection from the company’s units in Slovenia a@dbatia, which were formally
linked to the Hungarian unit. Not only did this dairovide an alternative empirical
perspective on the issues investigated so far,alad highlighted the relevance of
other related concepts suchiater-unit ties(Hansen 1999)corporate socialisation
(Bjorkman, Barner-Rasmussen, and Li 2004) arativation for knowledge sharing
(Osterloh and Frey 2000). This triggered a returrthie theoretical literature and a
search for conceptual linkages with knowledge tiemand regional management.
Subsequently, Phase 5 entailed telephone intervigwsed at following up and
extending the previous findings to another divisibrand marketing which was
emerging as a contrast to the trade marketing idivisx terms of reporting structure
and knowledge transfer links. There was also soard-tvon input from the company
HQ on wider regional perspectives, but not enoughustify a continued focus on
HQ-subsidiary knowledge transfer without the dangémiased representation. As
such, the ‘natural boundaries’ of the case wereadisred (and to a certain extent,
imposed by the researcher) in a progressive manBbase 5 involved major
refinement of the research focus, since by thistp@ven though some unsuitable etic
concepts had been shed) the growing number of @mpghterconnected emic
concepts was threatening the manageability ofélsearch. Thus, a decision had to be
made to tighten the focus of the research and ctrate solely on the concepts and

issues that most directly affected knowledge tranbEtween subsidiaries.

The final data collection took place in Phase 6 pricharily focused on the
brand marketing division, in order to further sgren the contrast with the trade
marketing division. In addition, the final interwe provided insights suggesting the
presence ofole stresgWong, DeSanctis, and Staudenmayer 2@37a factor in the

units’ difficulties in sharing knowledge effectiyelThis prompted an investigation of
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the role stress literature and its links to knowkedransfer, as well as a careful re-
examination of previously collected data for refex@s implying role stress. The final
theoretical and empirical analysis showed a degfetheoretical saturation that was
deemed sufficient to move on to Step 6: articutatine arguments and contributions
of the research. Accordingly, the concluding ph@3ease 7) consisted of writing-up
andmember checkin¢asking respondents’ to review the material faruaiacy (Stake
1995)).

Our example illustrates the complex, emergent alasyncratic nature of a
typical qualitative research project and progresdicusing characterised by phases
of cyclical interaction between theory, data cdilmt and data analysis. We argue
that non-linear approaches are more common thanréperting of qualitative
research in top journals would suggest, and conwith other scholars urging
gualitative researchers t@veal the actual course of decision-making, btbadughs

and dead-ends in conceptualizatid®ilverman 2000).

3.2. Application of CAQDAS during each step of the research
process

We further use specific examples from the projextadibed above to illustrate
how CAQDAS may be used to manage and document dita and complex

analytical processes during each of the six stépiseoprogressive focusing model.

3.2.1. Step 1. Choosing a topic, literature review, development of
theoretical and conceptual foundations and research questions

One of the first tasks facing a researcher embgrkin a new project is
creating a title for the intended contribution. Aog title serves a dual purpose: it
communicates the researcher’s intent to othersnfare immediately, it also shapes
the researcher’s own thinking by temporarily derating the boundaries of the core
topic (Peshkin 1985). As we have argued, the faug perspective of qualitative
research evolve progressively, so the title of alitative study rarely stays constant
throughout the research process. Peshkin (1988hm@ends filing and dating each
version of the title, in order to allow the resdwacto reconstruct the evolution of key
perspectives and conceptual drivers and to aidedlsas evaluate progress. Although
this may be achieved by saving several word-precesiafts of the research, the

evolution of the title can be more formally andiably documented via the use of
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CAQDAS such as NVivo (Richards 2000). We advocdiegf and dating successive
versions of the title as well as the evolving reskaguestions (see Andersen and
Skaates 2004) in the form of a project memo, wrattbws the progression of the
researcher’s thinking and intended contributionb& documented and tracked in a

transparent manner.

During the first step of the qualitative researctocgss, the researcher’s
principal task is to conduct a thorough, criticatlaigorous literature review. Such a
review is crucial for building up a robust theoceti basis for the study, accurately
defining a gap in the literature and developing ¢hee topic and research questions of
the study. In the business and management disejplarrative reviewsare the norm,
which are'singular descriptive accounts of the contributiomade by writers in the
field, often selected for inclusion on the implisiases of theesearcher’ (Tranfield,
Denyer, and Smart 2003, p.208). This conventioninisstark contrast with the
systematic reviewfound in medical science and healthcare, whereetlge a strict
‘hierarchy of evidence(Davies and Nutley 1999; Tranfield, Denyer, anda@n2003)
and explicit procedures for including or excludipggvious studies, to minimise bias
and error. However, theoft, applied, ruraland divergentnature of business and
management research (Tranfield and Starkey 199@n oprecludes this kind of
systematic approach. Although quantitative studtiebusiness and management may
lend themselves to meaningful meta-analysis, catalé studies are generally ill-
suited to this purpose — the sheer diversity in hogtlogies and contextual

idiosyncrasies makes reliable comparisons and tyuadsessments very difficult.

We believe that even if fully systematic literatusviews are not achievable
in qualitative business and management researehe tts room for enhancing the
credibility of narrative reviews. Greater rigourncde achieved by meticulously
documenting literature searches, keeping a recbrikegwords and key arguments,
and systematically extracting information to budldcasebook’of references, known
as descriptive codingRichards 2005). In Figure 4 below, a list of tkey journal
articles related to regional management in mulitbmati companies was compiled by
importing abstracts and document links into NViwedacoding them as individual
cases. A number of key attributes were defined rau star rating, study
methodology etc.) and values assigned for each ddse approach not only allowed

the researcher to keep a reliable, searchable deabthe literature used, but also
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enabled a matrix data display (see Miles and Hubar994) of the articles in NVivo
and filtering by attributes. Figure 4 suggests thatltiple case studies are the
dominant method used in the area of regional managg which facilitates more
robust arguments about the state of the art irfithe than anecdotal citations alone.
In addition to enhancing credibility, casebooksalsake it easier to find pre-existing
measurements and remain alert to the backgrounshgs®ns of the research (see
Potter 1996). The initial time outlay on importiagstracts and assigning attributes is
more than compensated by the benefits of an orgdnisearchable database of
theoretical inputs which can be coded and constardmpared with the empirical
data. We recommend using Endnote (Thomson Reuté$0)2and NVivo
concurrently to manage references and documenti¢lvelopment of the theoretical

foundations of the study.

Figure 4: Example of a literature review casebook

Attributes
Name ’ Type Description Crested By

9 1- Publication String Journal article, Book, Edited book chapter, Conference paper, Working paper et EA

3 2- Contribution String Theoretical, Empirical, Review, Technical, ReflectionsiOpinion, Pracillioner-criented etc. EA

9 2- Starrating Siring ABS rating (no star to 4 stars) EA

9 4- Area focus String Regioral or country context of the research (if applicable) EA

@ 5-Industry focus  String Industry contest of the research (if applicable) EA

3 7- Data source String Survey, Case study [single/multiple), Panel dats, Survey + Interview ete. (if applicable) EX

9 8- No. of respondent  String Number of respondents (if applicable) EA

& Casebook 7|

I A1 - Publication 7| B-2- Contribuion '¥| € -3 - Ster rating | D -4 - Area focus V| E - 5- Industry focus 7| F - Methodology 7| G-7-Damsource %) H: 8- No, of respondents 7
1: Daniels (1987} Journal ariicle Empirical Tetars Europe Generalilfixed Qualitative Case study (multiple) | 10-19

2. DeKeningelal (1997) | Journal articls Empirical 2 stars Eurape FMCG Qualitative Case study (single) 2029
3:Enright(20055) | Journal article Emgirical 3stars Asia-Facfic GeneraliMixed Quaniitative Survey + interview 300+

4 Enright (20086 Journal eriicle Empirical Istars Asia-Pacfic GenerallMixed Quaniitative Suriey + interview 300+

5 : Ghemawat (2003) Joumal article Theoretical 4 stars General GeneraliMixed Hot Applicabls Mot Applicable Mot Applicable
6 Ghemawat (2005) Journal article Practitioner-oriented | 4 stars General General/Mixed Hot Applicable Mot Applicable Net Applicable
7+ Lssserre (1296 Journal ariicle Emgirical 3stars Asia-Paciic General Mixed Mixed Survey + interview Net Reporied
8 Lehrer & Asakaws (1999) | Journal article Empirical 3sters Multiple regions | GeneraliMixed Qualitative Case swdy [miltiple) | 3099

9 - London & Hart (2004) Journal article Empirical A stars DCs GeneraliMixed Qualitative Case study (multiple) 2029

{10 : Mori (2002) Vorking papar Empirical Mot Applicable Europe Manufacturing Qualitative Case study (multiple) 13

11: Morrison stal (1981) | Journl article Empirical 3stars North America GeneraliMixed Mixed Survey +interview 100-198

12 Paik & Sohn (2004) Journa! article Emgirical no ster General Manufacturing Qualitative Case study (single) T S
113 Quelch & Bloom (1995) | Journal article Empirical nostar General GeneralMixed Quahtative Case stwdy (multiple) | 30-99
14:Roure et (1993) | Jourmal article Empirical Zstars General General/Mixed Qualitative Case study (multiple) )

15: Rugman & Vierbeke (2. | Journal article Emgirical 4stars General General Mixed Quaniitative Fanel data 00

16 - Schlie & ¥ip (2000) Journal article Empirical 2stars General Butomative Wixed Survey + interview Not Reported
17 Schuh {2000) Joumnal article Empirical Istars CEE GeneraliMixed Qualitative Case study (multiple) )
| 18- Schuh (2007) Journal zrticle Emgirical 1 star CEE GeneraliMixed Qualitative Case study (multiple) 13
19 Schutte (1997) Jourral arlicle Theorstical 2stars Asia-Pacific GeneraliMixed Not Applicable Net Apglicable Net Applicable
120 - Sullivan (1357) Journal article Empirical Istars Europe Manufacturing Mixed Suriey + interview 2029

3.2.2. Step 2: Research design

The aim of Step 2 is to develop a robust researekigd that fits the
underlying research questions and logic. This shdé underpinned by a sound
understanding of the relevant epistemological cotises and the explicit articulation

of what the study is trying to achieve. Source male on methodology can be
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catalogued in NVivo in much the same way as itemghie theoretical literature
review (Section 3.2.1). This makes it easier torceafor specific references,
keywords or arguments when discussing the suitghilf, and justifications for, a
particular research design. Importing abstracts nwfthodological and empirical
papers within the same NVivo project file and filtg them by attributes also allows
quick and systematic access to exemplars, i.e:lsjegde comparison of how other
researchers have applied a specific methodologgamique in a given context. This
facilitates comparisons and encourages ongoing eaveas of how the developing
research design fits with the designs used in pusvresearch. In addition, NVivo's
modelling function can be used to visualise variaspects of the research design, and

external documents such as drawings and sketcimeechnked to a central ‘hub’.

3.2.3. Step 3: Sample, context and negotiating access

Although theoretical sampling, choosing a suitabtmtext and negotiating
access tend to be largely ‘hands-on’ tasks, tharosing capabilities of CAQDAS
such as NVivo may also prove useful for the queliearesearcher during this step. In
particular, first impressions and observations myraccess negotiations and initial
rapport-building with specific companies or respemi$ can prove a rich source of
useful data later on (Lee 1999). NVivo allows obs#ions, notes and e-mail
conversations to be recorded in memos, which calinked to particular documents
and coded alongside other items For example, dtakgeper at a company expresses
a specific concern or attitude during the initialcess negotiations, this can be
highlighted and stored in memos linked to materfeden the company in question.
Such memos may inform the approach taken duringespient data collection, or
provide vital clues and insights during data analyl this sense, we argue that far
from constraining the flexibility of qualitative search, the data storage and

organisation capabilities of CAQDAS can even féaié'Eureka!” moments.

With regards to choosing and managing the contéxhe research, NVivo
can be particularly useful for cross-cultural otemindustry comparative studies
where empirical data is collected from differentus®s. Firstly, it allows the
researcher to collate and code information aboutltiph contexts (e.qg.
country/company statistics from secondary sourees) document the selection of

context(s) in a transparent manner. Secondly, angearticular context has been
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chosen, the existing materials stored in NVivo che regularly updated or

supplemented with new information (such as preperts or company materials).

3.2.4. Step 4: Data collection and preparation

During this step, Andersen and Skaates (2004) adeocreating a diary for
tracking emergent themes and changes in theordticak, a task that can be greatly
assisted by the use of CAQDAS. There are a numbevags to collate data from
primary sources in a single place using NVivo. Wprdcessed data such as
interview transcripts can be directly imported itibe project file; observations can be
recorded in memos; and visual or aural data (skstalrawn by interviewees, voice
files etc.) can be linked to the project file extaty. Figure 5 shows an example of
the descriptive coding of data sources such asvietes as cases, creating and
assigning key attributes (such as respondent redtipnfunctional division etc.) and

charting cases according to certain attribute v&alue

Figure5: Example of charting cases by attribute value

Sets | Look for - Searchln = Phase3-HUNin | Find Now Clear
1 Sets : . T
@ Fhese 2- Filot inferviews Phase 3 - HUN interviews 11 5 - Work level - Ca
& Phase 3- HUN interviews Name =
() Phase 4- SLO & CRO intervie ) INTO4 - Respondent 04 5 - Work level - Cases by Attribute Value
&) Phase 5-Further phone intervi i]g] INTO5 - Respondent 05 20
@ Phase & - Final interviews ) INTOG - Respondent 05

(&) INTO7 - Respondent 07
{E'] INTOB - Respondent U1 {second interview)
) INT0S - Respondent 08

(R INT10- Respandent 07 {second interview) 18
{?ﬂ INT11 - Respondent 04 (second interview)
&) INT12 - Respondent 09 14
{L;;i INT13 - Respondent 0F {second interview)
() INT14- Respondent 10 12

€55 INT15 - Respondent 11
() INT16 - Respondent 02 (secend irterview)
55y INT17 - Respondent 12

@ Sources
() Nodes
LD queres
5 Models
7 tinks

(£ Classifications

Mumber of matching cases

J Folders

5-Waork level

.

In the above example, the chart shows the oversilildution of respondents
according to their official work level in the commpa It can be seen that the largest

number of interviews was conducted with respondamtthe middle manager level
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(WL3 in the case company), followed by operatiolezkel managers (WL2), country
group-level directors (WL4), junior employees (WLAhd finally regional or HQ-
level directors (WL5). Since middle managers afnerofseen as critical ‘roadblocks’
for transferring knowledge within multinational cpamies (Mé&keld and Seppala
2005), charts like these can be used as a gaugedrtperiods of data collection to
decide which ‘snowballing’ leads (Patton 1990) tolldw and what level of
respondents to approach next, given resource acessaonstraints. The ability to
keep track of the balance of respondents, mairgaarchable descriptive casebooks
of respondents and chart them according to resead#fined attributes can be

especially useful for large projects with considdeadiversity amongst respondents.

3.2.5. Step 5: Data analysis

Amongst all six steps of the qualitative data asialprocess, data analysis is
perhaps the most obvious task to benefit from thpelieation of CAQDAS such as
NVivo, and a lot has been written about the us€AQDAS for data analysis (see
e.g. Ghauri and Firth 2009; Lindsay 2004; Maclasa Catterall 2002; Sinkovics,
Penz, and Ghauri 2005). During this step, the ctempeand systematic use of
software such as NVivo can strengthen construdditsalby establishing a chain of
evidence (Yin 2003) that truthfully represents foemalised tasks contained in the
process of data analysis: organising and codingdtita, searching for patterns and
modelling emergent frameworks. By systematicallkiilg and organising multiple
sources of data, it can also aid in tackling thebfam ofanecdotalisnthat qualitative
research often suffers from (Silverman 2005). Akedalready in Step 1, NVivo can
greatly assist the constant comparison or triarigplabetween theory and data
(Denzin 1989; Strauss and Corbin 1998) and allow thsearcher to effectively
manage the alternating sequences of data colleamh analysis which are the
hallmarks of progressive focusing. Using CAQDAS ldaa the documentation of the
ongoing evolution of complex and closely interlidkeomponents of the study, such
as the interview protocol (for an example from fagal study, see the appendix) and
the study’'s key concepts and themes, be #tey(derived from theory/imposed by
the researcher) @mic (emerging from the empirical data generated bpordents).
Perhaps most importantly, NVivo is a useful platiofor formally articulating and

defining codes and themes that form the backborpualitative data analysis.
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In our example, as shown in Figure 3, the cyclmalcess of going back and
forth between the theoretical foundations of thelgtand the field yielded emergent
themes and concepts that were significant botlinéir number and in their influence
on the study. Data was analysed in an ongoing nransieag two basic analytical
strategiestopic codingandanalytical coding(also known as axial coding, see Strauss
and Corbin 1998). Topic coding refers to the codfgnaterial into assubject-based
structure and is recommended as the first stephen formal analysis of newly
gathered data (Richards 2005). Topic coding foll@ewvgrimarily grounded and data-
driven logic: its main purpose is to allow the @m®her to make sense of the rich,
complex data collected during fieldwork and create organised record of all the
themes in the data that are considered (potentidliiyninating. In contrast, analytical
coding refers to coding the data into an evolvitgidure based upon the analyst's
ongoing interpretatiorof the action (Richards 2005). In addition to timepérical data,
analytical coding also relies heavily on the thdoed and conceptual inputs into the
research. Since analytical coding is structuredimdiahe intended contribution of the
study, its purpose is to generate a refined, iatiegk and theorised coding scheme. As
such, it builds on the outputs of the topic codipgpcess and the progressive

interaction between theory and data.

Both of these coding strategies form an integraft pd qualitative data
analysis (Richards 2005). Figure 6 shows two vessiof the evolving topic coding
scheme from Phases 4 and 6 of the research pramsssting of a total of 37 and 93
codes, respectively. These are contrasted withatfaytical coding scheme in Phase
7, consisting of 30 final codes. The topic codicgesnes are derived largely from the
data and include themes that were left out of thal fresearch output (e.g. regional
co-ordination mandates) or became part of the lrackg/context section (e.g.
reporting structure), as well as showing the emsrgef new emic concepts (e.g. role
conflict and role ambiguity). In contrast, the finanalytical coding scheme is
organised around the key theoretical findings amatrdbutions of the study (inter-unit

tie strength, motivation for knowledge transfer ankk stress).
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Figure 6: Topic coding schemes (2006, 2007) and analytical coding scheme (2008)
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Tree Nodes Tree Nodes Tree Nodes
Name References Hame References Name References
= @ Company Operations 0 @ @ Operational mandates 0 [=8.® | 1 - Inter-unit tie strenpth
= i . - =
4 Company history 1 2 Regional co-ordinatien mandate e 49 1.1-Tie swength in HIERARCHICAL relationships 0
; " 1- Administration k 4
49 Operational issues & Q2 ! .-.:lmws.tla on or reporting tasks 4 117 Commmication boquency vl chiste: 5
42 Operational projects and promotions. # 2-Harmonisation and decision-making task 38 = — 5 .
2 - 49 1.1.2- Corporate socialisation mecharisms within cluster &l
49 Organisational structure 3 #9 3-Regional representation tasks 9
& Stotegy o 5 ) 4~ Suppoctasks 102 & 12~ Tie strength in LATERAL relationships 0
@49 Contacts 0 & Knowledge transfer tasks 0 = 49 1.2.1- Communication frequency cutside cluster (ina broader later: 0
= Koowledge Transfer 2 o 5~ SCE co-ondinaiion 51 49 1:2.1.1- Communication frequency outside cluster - HUN 23
1 4P CEE knowledge transfer % 49 04~ Formaliy of mendate sks 5 &) 121.2- Communication frequency outside cluster - CRO-SLO. 16
; 49 122- Corporate socialisation mecharisms LAT 4
40 Hew CEE forum 7 5 4 Chepter 8 0 # por =
@2 Old CEE forum 1 = o 2 - Motivation for KT 0
@ 49 01 - Role conflict 0 =
42 Knowledge transfer Cro-Slo 2 &) 02- Role ambiguity 17 49 21-General insights 5
' Knosledge transfer from outside CEE 4 5 g 03- Organisational identification (or lack thereof) 2 £ 22- Motivation in HIERARCHICAL relationships 0
£ z““:x"“s:e':‘“:‘“ :2 - P 04- Knowledge transfer 1 49 221 Sender motivation to ransher K (intr+extr) HIE 3
Mo transfer Hun-Cro ) . -
: , T tas 222 - Receiver mofivation to seek K (inreextr) HIE n
D Knowledge tiansfer Hun-Slo 4 &2 1- Supportand KT tzsks 1 &£ ! e
o : = # 2- Formality of KT tasks 59 #9 2.23- Sender motivation to enforce o monitor (ntr+extr) HIE kil
5 42 Market Context 0 224 - Receiver motivation to implement K (intrsexts) HIE 21
! Forrine 2 o9 Formality of hierarchical KT @ & 2 B 2
I & Formality of lateral KT 56 ) @ 2.3 - Motivation in LATERAL refationships ]
49 Formal reporting 2 = 3 i
g et = £ 4D 3- Knowledge transfer types 8 i #9 2.3.1- Sender motivation to transfer K (intr+extr) LAT 2
I ¢ - = &9 2.3.2- Receiver motivation to seek K (inir+extr) LAT 5
5 = 4P Being expatriated fo gain knowledge e | 4
5 Subsidiary Mandates ] @D 2.3.3- Sender mofivation to enforce or monitor (intr~extr) LAT 7
& Benchmark visits B | e S T =
49 Knowledge transfer mandates 2 4 CEE rade marketing forum 52 | & * R s o g H e =
| @9 Management mandates 1 &) Cosching 2% | #P 24- KT as a criterion in performance evaluation 9
o D) Trade Merkitiog 0 42 Company intranet 14 ‘ 5 4P 3- Rolestress 0
& Evolution of trade marketing 10 & E‘”_”’:""“ h;':f‘“‘ B e ok :: ‘ 5 49 31 - Roleoverload (RO) 0
& Role of trade marketing 2 & Emil or phone communication ‘ 7 — =
= 3 4 Exchanges or sweps ] 42 3.1.1- Sender RO + its effect on motivation for KT 7
4P Swructure of rade marketing 3 O & i ‘ &) 312 Receiver RO = ts effect on motivation for KT 2
F patriating experts 19 &x fada t vation
- External sources 1 i1 # 3.2- Role ambiguity (RR) 0

The ability to save evolving versions of the reshaproject within NVivo
provided crucial assistance in documenting the mgdevelopment of the analysis
and interpretation of empirical data, signpostisgneell as facilitating the progressive
focusing approach taken in this study. As such, eample demonstrates the major

role that CAQDAS can play during this step of thmlitative research process.

3.2.6. Step 6: Discussion and final write-up

It has been argued that the central problem ofgmtésg qualitative findings is
the lack of accessibility to the interpretation gees itself (Andersen and Skaates
2004, p.479). To an extent, this problem can bevilted by careful attention to the
explanation and illustration of research methodgplimgthe final output. The inclusion
of examples of data displays and coding schemesyjedisas a clear and consistent
explanation of the procedures followed during eatdp of the research process can
go a long way to enhancing the credibility and autfcity of the research, as well as
the soundness of its underlying logic — without abighg or distorting the emergent,
nonlinear nature of the process. To this end, CAQDyan play a significant role in
constructing the methodology section of the finasearch report. In addition, the
logic and contribution of the study must be expljcisummarised and embedded

within the literature, with special attention toyatontradictions between the study’s
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findings and previous research (Andersen and Sgaz®@4). During this step, the
researcher must consider questions such as theetlwab generalisability of the
findings, the limitations arising from the studylsique context and the impact of the
idiosyncratic nature of the research process omdbelts. To this end, having a well-
documented, searchable record of each step ofearch process can be a vital tool
for insightful discussion and thoughtful evaluatioh the research findings. In the
case of cross-border research teams, NVivo's mdugetion can facilitate and
simplify the writing-up task by synchronising resdga materials (Sinkovics, Penz,
and Ghauri 2008).

4. Conclusions for qualitative researchers
employing CAQDAS

This chapter argues that the use of CADQAS sucN\4so can facilitate the
gualitative research process and enhance the wubkiness of qualitative research
(Sinkovics 2009; Sinkovics, Penz, and Ghauri 2008).suggested in the conceptual
background of this chapter and the subsequent melbgy section, where the ideas
are applied to a specific data example, this isediontwo ways: (1) by assisting the
interaction of theoretical and empirical inputsoirthe research; and (2) by laying
down anaudit trail or chain of evidencgYin 2003). Our experience is that, if used
appropriately, CAQDAS can enable a logical and eysitic approach without
constraining the emergent nature of qualitativeadatllection and analysis. Through
systematising and documenting the research proC2$9DAS may be seen as a way
to apply some of the strengths of quantitative aes® without importing its

weaknesses such as lack of flexibility.

Despite concerns about CAQDAS fostering a temptatioquantify, fragment
or over-simplify qualitative research (Bryman anellR003; Hesse-Biber 1996; Jack
and Westwood 2006), our experience leads us touconith Kelle (1997) that these
dangers have been exaggerated at the expense agfpaopriate acknowledgment of
the possibilities that are opened up by the diatogad interaction between human
and computer (Little 2004) and computer-assistethétisation and record-keeping
(Ghauri and Firth 2009; Sinkovics, Penz, and GhaQ€5, 2008). We believe that the
acronym ‘CAQDAS’ is somewhat of a misnomer: to thdrained ear, the use of the

word analysismay convey an inappropriate sense of the softwaldng over the
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analytical process’. Nonetheless, it has long bexmognised that such software was
never intended to replace the researcher’'s unigiis #1 analysing and interpreting
complex data (Catterall and Maclaran 1998; Gordamd a_angmaid 1988;
Gummesson 2005). Instead, CAQDAS is designed tilitéde the organisation and
processing of data and enhance the dialogue betwesgarcher and textual data
(Sinkovics, Penz, and Ghauri 2008). Thus, far froliming to eliminate the
inherently ‘messy’ nature of qualitative resear@®AQDAS is simply aimed at
making the analysis of large volumes of data mor@nageable and transparent,

through systematic comparison and record-keeping.

The empirical context provided in the chapter edato a project of inter-
subsidiary knowledge transfer and subsidiary-ldiredwledge creation that spanned
over a number of countries and years. With a viemtle methodological purpose of
this chapter, the discussion of underlying concalpéund theoretical perspectives was
purposefully concise. Nevertheless, the key messhgewe are conveying in this
chapter, as developed in the methodology sectiah dapicted in Figure 3, is that
CAQDAS can facilitate the move from a traditionfihear progress in qualitative
research towards a dynamic, progressive and neaslipprocess in qualitative
research. In this chapter this is referred to asdpessive focussing” approach which
comes to life in a dynamic interaction between emts/theories and analysis of data.
The role of CAQDAS in this fluid and dynamic inteti®n is to aid a more formalised
process that potentially makes qualitative inquofy textual data more logical,
transparent and trustworthy. To this end, we hdps this chapter contributes to
overcome the artificially linear reporting of quative research towards a more ‘real-
world’ presentation, dynamic and fluid, without géicing requirements of rigour and

trustworthiness in data and reporting.
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